Business Excellence Review (BER)

Editorial Policy

This policy explains what BER publishes, who it is for, how submissions are assessed, what authors are
expected to provide, and the standards that apply throughout the editorial and review process.

What this document is for

Potential authors should use this document to decide whether their article is a fit for BER before writing
or submitting. It is also the reference point used by the editor during initial screening and by reviewers
during Peer+ Review.

At a glance

Primary audience Managers, leaders, consultants, and practitioner-scholars.

In-depth article, 4,000 to 6,000 words, excluding the Commentary
Article — option 1 section.
Abstract, main article, Implications for Practice, and Commentary.

Mini case, book review, practitioner interview/Q&A or shorter length

Al —jpilion 2 article, 800 to 1000 words.

, Double-blind Peer+ Review using both practitioner and academic
Review model )
perspectives.

Relevance, rigour, accessibility, originality, and constructive
What BER values . 9 Y, org y
contribution.

Common desk-reject Weak practical value, poor fit, unclear writing, non-compliance, or

reasons ethical concerns.
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1. Purpose and positioning

The Business Excellence Review (BER) is a practitioner-oriented journal focused on actionable knowledge for
managers and leaders. Its role is not simply to circulate ideas, but to publish work that helps people make
better decisions, improve organizational performance, and strengthen capability in practice. BER publishes
work that combines robust thinking with practical application. Articles should help readers understand what
matters, why it matters, and what they can do differently as a result. Submissions that prioritise theory over
application, complexity over clarity, or opinion over evidence are unlikely to be considered.

2. Who the journal is for

BER is written for people with an interest in managerial, leadership and organizational topics. This includes
senior leaders, middle managers, functional managers, consultants, improvement specialists, policy makers,
educators working with practitioners and students, and applied researchers whose work is designed to influence
management practice.

The journal is not written for an academic audience. Authors should therefore assume that readers are
intelligent and experienced, but not necessarily specialists in a given theory, method, or discipline. Articles
should be digestible for busy readers, structurally clear, and worth the time required to read them.

In practical terms, this means a submission should be readable by a competent manager who wants insight,
not performance theatre. Dense jargon, under-explained concepts, and unnecessary methodological detail in
the main article will weaken a submission.

3. Scope of content

BER publishes articles connected to business excellence at the level of the organization, a function, a team, a
system, or the wider ecosystem in which organizations operate. Relevant themes include leadership, general
management, strategy, people management, communications, process management, resource management,
project and change management, risk, innovation, governance, quality, and sales excellence.

The journal welcomes a range of perspectives, including practitioner experience, applied research, reflective
analysis, structured case work, and thoughtful debate on live business issues. BER values submissions that
examine problems from more than one angle and that bring together academic, professional, cultural, or
sectoral diversity where that improves the quality of insight. A topic is not suitable merely because it is
fashionable or commercially popular. It must have a credible relationship to organizational performance,
capability, judgement, learning, or improvement.

4. Editorial principles
Every submission is judged against five editorial principles.

Relevance: the article must address a real organizational issue, challenge, or opportunity that matters to
managers.

Rigour: claims must be supported by logic, evidence, or well-grounded experience. BER does not require every
article to incorporate primary research, but it does require disciplined thinking.
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Accessibility: writing must be clear, structured, and readable. Readers should not need to decode the article in
order to learn from it.

Originality: the article must add something of value. This may be new data, new synthesis, a better explanation,
a useful framework, a reflective lesson, or a meaningful challenge to current thinking.

Constructiveness: BER will not publish content that merely criticises the work of others. If an author identifies
limitations, they must also contribute insight on how thinking or practice can improve.

5. Article types BER accepts

Authors should choose the article type that best fits the purpose of their submission. The categories below are

intended to help authors frame their work and to help reviewers assess it fairly.

Article type Primary purpose What BER expects Common pitfalls

Practitioner Insight

Case Study

Applied Research Article

Viewpoint / Thought
Leadership

Integrative / Synthesis
Article

Share lessons from real
experience.

Analyse a real
organizational situation.

Present research with
direct managerial
relevance.

Advance a new
argument or challenge
current practice.

Combine insights across
sources or disciplines.

Honest reflection,
transferable learning, and
practical value beyond one
organization.

Clear context, challenge,
actions, outcomes, and
balanced lessons.

Credible methods, well-
founded findings, and clear
translation into practice.

Strong reasoning, evidence
or grounded experience,
and constructive direction.

A genuinely useful synthesis
that creates new
understanding.

6. Article structure and mandatory components

Option 1

Self-congratulatory
narrative, weak
evidence, or disguised
marketing.

One-sided success
stories or vague
outcomes.

Excessive technical
detail in the main article
or limited practical
relevance.

Opinion without support
or criticism without
solutions.

A literature summary
that adds little or no
practical value.

Submissions must follow the BER structure and style expectations which is part of the journal’s approach to

clarity, fairness, and readability.

These submission must include a title page, a short abstract, the main article, an Implications for Practice

section, and a Commentary section. The main article should normally be between 4,000 and 6,000 words,

including any figures and tables, but excluding the Commentary section.
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The abstract should be brief and attractive, normally no more than 60 words. It should tell a prospective reader
what the article is about and why it is worth reading.

The main article should contain the argument, story, analysis, or findings in language suitable for practitioners.
Supporting narrative, literature grounding, detailed method explanation, extended data discussion,
appendices, and full references should sit in the Commentary section rather than clogging up the article body.

Option 2

Submissions in this category include Mini Cases, Book Reviews, Practitioner Interviews/Q&A, and other shorter-
form contributions. These pieces are expected to deliver focused, high-value insight in a concise format,
typically 800 to 1,000 words, including any figures or tables.

While shorter in length, these submissions must still follow the BER’s expectations for clarity, relevance, and
practical usefulness. All Option 2 submissions must include the following components: title, short abstract,
main article,

The structure of the main article will vary depending on the format:

e Mini Case: clear context, situation, actions taken, and lessons learned

e Book Review: overview of the work, critical assessment, and relevance for practice
e Practitioner Interview / Q&A: structured questions with purposeful sequencing

e Short Insight Article: a tightly argued idea, reflection, or applied perspective

Regardless of format, the article must remain useful to a practitioner audience. It should prioritise clarity over
coverage, and insight over description.

Mandatory section: Implications for Practice

Every BER article must include a clearly labelled Implications for Practice section within the main article. This
section should explain what a reader can do with the article. It would typically identify the kinds of manager,
leader, team, or organization for whom the insight is most relevant; set out what action or decision-making
change is implied; and note any limits, constraints, or contextual factors that affect application. A strong
Implications for Practice section does not simply repeat the conclusion. It translates insight into usable
judgement.

7. Writing style and readability expectations

BER is written for busy people. Authors should therefore write with discipline and respect for the reader’s time.
Sentences should be clear, paragraphs should have a purpose, and headings should help the reader follow
the logic of the piece.

Authors should avoid unnecessary jargon, unexplained acronyms, and academic phrasing. Specialist terms
may be used when genuinely needed, but they should be explained plainly at first use unless they are already
widely understood outside specialist circles. The journal’s preference is for writing that is concise, engaging,
and intellectually serious without being mannered.
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Figures and tables should support comprehension. They must be numbered, clearly labelled, and
understandable as standalone items.

8. Submission process

When a manuscript is received, it is first assessed for fit with the journal’s purpose, compliance with submission
requirements, and alignment with BER policies. This initial screening is designed to avoid wasting author and
reviewer time on papers that are clearly unsuitable.

Submissions that pass initial screening may proceed to BER’s double-blind Peer+ Review process. This model
combines practitioner and academic perspectives. In simple terms, a paper may be analytically strong yet still
fail if it is unusable for managers; equally, a paper may be lively and accessible yet still fail if the reasoning is
weak. The editor retains final decision authority in relation to rejection, invitation to revise and resubmit,
conditional acceptance, or acceptance. The editor may also return a paper for structural or language
improvement before review where the underlying idea appears promising but the current draft is not
publishable.

9. What reviewers and the editor look for

The article clearly belongs in a journal about business excellence and

Fit . :
managerial practice.
Contribution The submission adds something useful and not merely cosmetic or repetitive.
Evidence and reasoning Claims are credible, balanced, and supported appropriately.
Practical value The article helps readers act, decide, diagnose, or improve.
Readability The article is clear enough for the intended audience to use.
Integrity The paper appears original, fransparent, and ethically sound.

10. Ethical standards

BER expects authors, editors, and reviewers to meet high ethical standards. The journal’s ethics position is
designed to protect the integrity of the publication, its contributors, and its readers. It places strong emphasis
on prevention, transparency, and fair process rather than performative policing.

Authors are responsible for ensuring that their submission is original, correctly referenced, and transparent
about the source of data, prior versions, related publications, and any third-party material used. Authors must
also disclose any conflict of interest or potential conflict that could reasonably affect interpretation of the work.

The editor is responsible for fair and independent decision-making, appropriate confidentiality, and timely
communication. Reviewers are responsible for accepting only work within their competence, handling
submissions confidentially, and offering objective, respectful, and constructive evaluation.
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BER may use plagiarism-detection or related checks. The journal may request clarification, source evidence,
permissions, or supporting documentation.

11. Copyright, permissions, and third-party material

Accepted authors are required to assign copyright in the published article to the Business Excellence Institute.
This supports publication, dissemination, rights management, and protection against infringement, libel, and
plagiarism. The policy also allows the journal to handle legitimate requests to reproduce material.

Authors retain rights in relation to their originally submitted work, including certain personal, classroom,
conference, and later-author-work uses. If authors wish to reuse the published version or use the work in ways
not covered by the policy, they should contact BER for guidance.

Authors are responsible for identifying any third-party material included in a submission, securing permission
where required, and providing those permissions at submission stage or promptly upon acceptance. This
applies to figures, tables, photographs, illustrations, extracts, data, and any other material not fully owned by
the author.

The safest course is to avoid unnecessary third-party material. When it is used, attribution must be clear,
permissions must be valid, and the scope of the permission must be sufficient for BER’s intended use.

12. Rejection checklist: reasons papers are commonly declined

What it means in practice

Weak fit The submission does not clearly connect to business excellence or
eak fi

managerial improvement.

) The paper does not help managers think or act differently, or the
Low practical value o . . . -
Implications for Practice section is weak, generic, or missing.

The submission ignores BER's required components or falls materially outside
Poor structure .
length expectations.

» The prose is difficult to follow, too jargon-heavy, or too academic for BER's
Unclear writing eadership

) o The article adds little beyond familiar ideas, fashionable rhetoric, or a
Thin contribution . L (s
superficial summary of existing thinking.

) Claims are asserted rather than demonstrated, or key arguments are
Weak evidence
unbalanced or under-supported.

, The paper reads like marketing, advocacy, or reputation management rather
Promotional tone i . 0
than serious reflective contribution.

. . There are plagiarism concerns, undeclared conflicts, dubious authorship,
Ethical or rights concerns , ) S
fabricated material, or unresolved permission issues.
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13. Final guidance to potential authors

Before drafting or submitting, authors should test their idea against a few hard questions. Is the topic genuinely
relevant to organizational performance or excellence? Is there a real managerial audience for this piece? Does
the article say something useful that is not merely obvious, fashionable, or recycled? Can the central argument
be written clearly enough for a busy practitioner to understand and apply?

If the honest answer to those questions is uncertain, the paper probably needs more work before submission.

A strong BER article is one that a thoughtful manager would finish and say: that sharpened my thinking; that
gave me something | can use; that was worth my time.

14. Policy alighment and related BER documents

This Editorial Policy should be read alongside BER’s author submission requirements. Potential authors should
also ensure that any submission complies with BER’s detailed instructions on formatting, references, figures,
tables, commentary content, and ethics before submitting.
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